
EXECUTIVE SUMMARY 
 

Grant Program First Amendment to Subaward Agreement with Florida Atlantic University 
(University Principal Preparation Initiative) 

Funds Available $90,503 (awarded) 
Financial Impact 
Statement 

The positive financial impact is $90,503 in University Principal Preparation 
Initiative (UPPI) year two funding from Florida Atlantic University (FAU). There 
is no additional financial impact to the District.  

Schools Included N/A 
Managing 
Department 

Leadership Development 

Source of Additional 
Information 

1. Dr. Ted Toomer, Director - Leadership Development 
2. Stephanie R. Williams, Director – Grants Administration & 

Government Programs (GAGP) 

754-321-5002  
754-321-2260 
 

Project Description Under the agreement, the District agrees to participate with FAU in the work of 
designing, implementing, and supporting a high-quality Master’s program along 
with in-service professional development developed to strengthen principal 
supervisors through enhanced training.  
 
In this first amendment, FAU agrees to pay the District up to $90,503 in year two 
of the UPPI. This brings the two-year total contract value to $296,565. 
 
The District is providing cost sharing as part of this Agreement in the amount of 
$243,637. 

Evaluation Plan N/A 
Alignment with 
Strategic Plan 

• District Strategic Plan Goal 1: High-Quality Instruction 
o Literacy and Early Learning 
o Middle Grades Learning 
o College and Career Readiness 

• District Strategic Plan Goal 2: Continuous Improvement 
o Operational Efficiencies 

Level of Support 
provided by GAGP 

GAGP staff assisted the program department to review the agreement content, 
organize the contract for legal review and prepare the item for Board approval. 
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